ALAN N. ARTHUR

6250 Pine Street ● Omaha, NE 68106

Alanneila@yahoo.com ● (402) 690-1860
EDUCATION PROFILE

Classroom Motivation & Dynamics ● Group Leadership & Training ● Conflict & Dispute Resolution
Highly accomplished professional with diverse experience poised to transition and excel in the educational field. Offer outstanding team and classroom leadership, behavioral management, and conflict resolution skills. Exceptionally well organized and disciplined; possess well-developed interpersonal skills and the ability to motivate and direct others in a supportive, cooperative team environment. 

PROFESSIONAL EXPERIENCE
ITT Technical Institute, Omaha, NE (2006-Current)                  General Education Instructor
· Teaching. Follow ITT curriculum and standards with lesson planning in an enriching way to educate students to become leaders of tomorrow. Teach incoming students general education subjects needed for college degree requirements. Currently teach classes ranging from 20-35 students. Use all tools necessary to achieve high standards and retention of students in a technical college setting. Maintain exceptional instructor ratings by motivating students and keeping their interest high. Achieved a 4.92 satisfaction rating out of possible 5.
· Learning Center Tutor. Work with students on a one-to-one setting to insure that they understand the subject matter in order to continue their education and excel at their academic goals. Strive to make sure they are successful in their endeavors.
ITT Technical Institute, Omaha, NE (2004-2006)                             Marketing Representative
· Public Speaking. Represent ITT positively and professionally at local high schools in the Omaha metro area with professional classroom presentations to thousands of students.
· Promotion. Showcase ITT with professional speaking skills teaching the students the importance of college and giving them the necessary skills and tools to achieve that goal. 
· Customer Service. Assist them in registering for classes and work with the student, parents and financial aid staff to ensure the process moves efficiently. 
· Team Work. Exhibit strong public speaking skills and build relationships on strong foundations with parents and families with the help of support staff at ITT Tech.
· Improvement. Exceeded the schools goal of 1000 leads per month in 2006, by personally producing 1600 leads per month from innovative techniques, an increase over 2005 leads by almost 200%.
· Sales Goals and Achievement. Exceeded my personal and ITT Tech’s individual goal of admission of 20 students per month by almost 50%. This was a 70% increase over 2005’s statistics.
Yankee Blue Barbeque, Webster City, IA (2001-2004)                                                    Owner
I am a former owner and manager of a sixty-seat barbeque-style restaurant in Iowa. I operated and managed two restaurants at the same time.  I was open 6 days a week for lunch and dinner and had 15 employees. I was responsible for the day-to-day operation and as such was in charge of employee hiring, training and disciplinary procedures. This restaurant also had a full service bar. I was a member of Kansas City Barbeque Society and stayed current on changes in BBQ & restaurant industry.

· Opened and operated a barbeque restaurant increasing yearly sales through food quality, exceptional service and family value.

· Maintained expenses below budget through accurate planning, P & L statements, waste reduction, purchasing, and cost-effective operating procedures.

· Planned and managed significant remodeling projects that enhanced the ambiance of the facility.

· Developed marketing campaigns to increase the visibility of the restaurant.
· Planned menus, estimated food and beverage costs, and purchased inventory.

· Investigated and resolved food/beverage quality and service complaints, ensuring customer satisfaction and repeat business.
· Created new business through community involvement and active public relations programs.

· Recruited, hired, supervised, scheduled and motivated a staff of 15 employees.

· Trained service staff to enhance customer service and increase profits through suggestive selling.

· Improved productivity and morale by creating systems for accountability and by instituting effective training programs.
Tin Star Steakhouse and Grill, Clarion, Iowa (1998-2004)                                        Co-Owner                                                                                      

I am a former co-owner and manager of a full service 150-person capacity restaurant.  Restaurant was a full line family restaurant and included a full bar. Restaurant had 25 staff members, providing 7 day a week food service. I was responsible for the day-to-day operation and as such was in charge of employee hiring, training and disciplinary procedures. I also was responsible for the marketing program and customer service.

· Successfully managed a family owned and operated restaurant, increasing sales through quality food, exceptional service and family value.

· Maintained expenses below budget through accurate planning, P & L statements, waste reduction, purchasing, and cost-effective operating procedures.

· Planned and managed significant remodeling projects that enhanced the ambiance of the facility.

· Developed marketing campaigns to increase the visibility of the restaurant.

· Planned menus, estimated food and beverage costs, and purchased inventory.

· Investigated and resolved food/beverage quality and service complaints, ensuring customer satisfaction and repeat business.

· Created new business through community involvement and active public relations programs.

· Recruited, hired, supervised, scheduled and motivated a staff of 25 employees.

· Trained service staff to enhance customer service and increase profits through suggestive selling.

· Improved productivity and morale by creating systems for accountability and by instituting effective training programs.
EDUCATION AND CREDENTIALS 
Master of Business Administration (MBA, In Progress) • Bellevue University – Bellevue, NE

Dean’s List Academic Scholar 2007/2008 G.P.A 3.6

Bachelor of Science in Business Administration • Bellevue University – Bellevue, NE

Dean’s List Academic Scholar 2006/2007 G.P.A 3.8

AAS in Criminal Justice • Metropolitan Community College – Omaha, NE

Dean’s List Scholar/Phi Theta Kappa/Graduated with Honors G.P.A 3.8
I have attended many various management and educational seminars throughout the years.

COMPUTER SKILLS
Quattro Pro, Microsoft Excel, Microsoft Power Point, Lotus 1-2-3, Microsoft Word, Electronic Mail
PROFESSIONAL AND COMMUNITY AFFILIATIONS  
(PAST AND PRESENT)
City of Clarion Councilman

Clarion Chamber of Commerce

Clarion Rotary

Eagle Grove Chamber of Commerce

Kansas City Barbeque Society

