Ernest Cobb II 

E-mail: buddcobb@gmail.com 

Seoul, Korea 

010-33990328 

WORK EXPERIENCE 

English Channel  

English Teacher 

Seoul, Korea  Dec 2007 - Current 

Teach students English one to one 

Teach Business English and Topic Tutortials 

Level test students orally and place them at appropriate levels 

  

Volunteer Language Teacher (Udon Thani, Pratyom 3) 

Janurary 2007- Mar 2007; April 2007- October 2007 

  

Taught children English as a non-paid volunteer 

Helped form a sports league and donated soccer equipment with several other foriegners 

  

University of Bangkok 

Business Teacher 

Bangkok, Thailand March 2006- Oct 2006 (1 Semester) 

  

Taught Business-Intro class to Thai students in the Business School 

Course prep and class planning based on group work and team development project work 


AECOM
Facilities Manager/Site Manager
Bahgram Air Base, Afghanistan

Managed the construction of facilities for AMC FSB
Managed the RFP's for outsourced projects; plumbing, SRUNG, electrical
Managed housing for 300 employees 

Set-up VTC for conferencing with Dallas and .Houston 

Managed service for SPRUNG, Housing, Offices for HVAC, electrical, plumbing, and waste 

Managed Inventory for supplies for housing, service, and construction materials 

Managed Personnel laundry exchange and linen laundry

KBR Government Services
Human Resources/Billeting Coordinator 

Balad, Iraq

Set up and manage controls and procedures for camp billeting (start-up to 4,000 housing units)
Direct/supervise Camp Labor force (Ex-pat, local nationals and third country nationals) in completing work tasks
Plan and schedule work tasking and accountability of property, personnel, equipment and maintenance schedules
Develop tracking and accountability metrics, used in providing cost estimates for housing and maintenance contracts
Developed and managed inventory system for cleaning /housekeeping supplies and living container materials 

Ensure contract compliance for new housing units and maintenance with Kulak, Yuksel and PPI
Database development and application for work order tracking, personnel/housing accountability and VIP housing 

Monitored and accounted for property using the SPBS-R 

Linen laundry manager for 2,200 total persons

Department of Defense, WHS HRD 

Training Manager/Management Analyst 


Project Lead for development of benchmarking for best practices in core business drivers
Developed the current Performance Plan/Metrics and Business plan
Developed single use ethnographic tool
Developed comparison study of civilian training program development and processes for the training departments of Army (AMC), Navy (Civilian Training Program), Air Force (Civilian Training Program), DISA, and DLA
Assisted in developing and implementing a new business awareness course for the DoD
Wrote content for technical and training manuals, for Senior Executive Service training Modules and other business essential courses, such as metrics development, Basic Scorecard modeling and benchmarking performance 

Developed and implemented management control processes for sensitive items and contracting capabilities (i.e. sub-contracts for training, prime contracts for SES training with Syracuse, Harvard)
Development and implementation of the Knowledge Resource Center, an online training facilitator and career management tool (OSD wide)
Associate duties include team member for the FY03 and FY04 budget

CPA Program Management Office (Contract Team)
Program Associate
John J. Kingman Blvd. Ft. Belvoir

Assisting in the set-up of an information exchange forum and conference for manpower change in Iraq 

Set up VTC in coordination with people on the ground in Green Zone and Camp Victory
Non-Paid 


NCS Pearson (TSA) 

HR Analyst/Management Consultant

Developed and implemented process and planning for the implementation of the TSA program for hiring security screeners for 429 airports
Member of contract compliance team, review statements of work and qualify costs
Resolution specialist for US House/Senate queries on status of new hires
Developed database for 120,000 over-hires and ready pool candidates
Team Leader for Ready Pool and over-hire candidates

University of Houston 

Research Assistant

Graduate Assistant that evaluated and serviced web-based instructionals using video conferencing technologies for undergraduates in coordination with professors
Assisted in planning and preparation of class lectures
Research assistant for management faculty 

English language Institute (Bologna, It.)
Training Program Manager/ Business English Teacher (1 yr) 

Manager for two industrial organizations (Ducati & BASF)
Supervised six instructors and 200+ students
Developed, planned, and implemented program and process for business English program for chemical engineers who traveled extensively to the US and Europe for petrol-chemical operations 

Taught English, presentation skills and agenda setting 

Day to day operation management, client services 

Instructor training and updating Language Modules

Construction General Foreman 

Tel Aviv, Gaza Israel, 05/96-12/99

Workforce planning, project scheduling, and cost tracking for non-profit Palestinian housing development 

Risk, cost, and means analysis for fund distribution and works projects 

On-site manager for 30-40 ex-pat and Palestinian workforce
Used systems such as Primavera, CAD to track and develop projects
Contract compliance manager, wrote deliverables quality statements

US Army Veteran 1987-1991

EDUCATION 


George Mason University Fairfax, Va. (Post Graduate work/non-degreed) Public Policy
University of Houston Graduate School: MBA (2002)
University of Houston: BS. GPA: 3.78


JOB-RELATED TRAINING

Defense Training Courses: 

Department of Defense Certified Financial Managers Course (120hrs) 

Department of Defense Team Building and Management Seminar (16 hrs). 

Department of Defense Business Essentials (24 hrs) 

Department of Defense Integrity Act (4 hrs)
Department of Defense Activity-Based Costing (8 hrs)
COR (Contracting Officer Representative) Course (40 hrs) 

Microsoft Windows 2000 Network Infrastructure Training Course

KBR Training:
Frontline Supervisor Course
Fire Marshall Safety Training

JOB-RELATED SKILLS 

MS Word (Department of Defense Certified Expert), MS Excel (DoD Certified Expert), MS PowerPoint (DoD Certified Expert), MS Access, MS Office, HTML, DHTML, PhotoShop, Oracle, Seibel software, Excellent Oral and Written Communications Skills (have made several presentations to SES members of the Department of Defense and was a liaison on several projects with the OSD) 

