JUDY WARGO
1228 Barberry Lane



                           
     Peachtree City, Georgia  30269
Cell:  (404) 433-9415                                                                   Email:  JudyWargo1@gmail.com
CAREER PROFILE
Experienced benefit professional that has led benefit programs for Fortune 500 companies, including plan administration, plan design, compliance, communications, benefit strategies, training, employee policies, and HRIS. Extensive background in financial analysis, forecasting, and market trends.  Developed benefit plans from initial design through documentation, RFP, vendor selection and implementation, as well as plan termination activities.  Solid reputation and expertise in vendor management.  Award winner for designing creative, cost-effective, employee education programs.  Develops excellent relationships with executive management, vendors, coworkers and staff.
	· 401(k), 403(b), 457, Pension, Cash Balance Pension, Non-qualified Plans, ESOP, DB Pension Plans
	· Health & Welfare, Life, Medical, Dental, Disability, Stock, Voluntary Benefits

	· Employee communications
	· Performance Management

	· Vendor Management,  Payroll and HRIS functions, Training and Education
	· Employee policies, FMLA, COBRA, and HIPAA 


PROFESSIONAL EXPERIENCE

GLOBAL AVIATION HOLDINGS, INC., 
 Peachtree City, Georgia

10/12/2009 - Present
Director of Benefits
Develops plan design and benefit strategies for diverse groups of company programs and administers all benefit plans, including 150+ health and welfare plans and five ERISA qualified retirement plans.  Implemented the company’s HRIS system and converted all data from a third-party administrator to an in-house ADP system.  Leads the company’s ERISA fiduciary committees, which contain union and company executives.  Handles the Open Enrollment process, employee orientations, employee communications, and provides training workshops and Health Fair events for four separate subsidiaries.  Company of 2,200 employees.
· Improved company financial tracking by developing a three-year forecasting analytic model for all benefit costs, by company and job class, determining premiums based on 4 actuarial approaches
· Saved $100k per year by transferring the company benefits to an in-house HRIS system

· Developed complex leave and PTO policies and processes for extensive leave scenarios required by several Collective Bargaining Agreements
WELLS FARGO RETIREMENT SERVICES, Charlotte, North Carolina       10/1/2004 – 8/1/2009
Regional Manager
Evaluated new programs and provided customer service to clients regarding market trends and new benefit programs.  Provided customer service and management for over 400 clients. Determined pricing, profitability, and service levels for all benefit programs. Developed and monitored over $80 million in departmental budgets, providing quarterly reviews to executive management. Provided expertise in plan designs, investments, and employee education. Managed and trained 23 staff members.  Led annual client meetings, provided training and mentorship for employees.  
· Saved $50k in annual expenses
· Earned award on development of a personalized, targeted employee educational product
· Increased revenue by $138k by providing bundled plan administration services
· Enhanced the company’s client database, providing timely reporting and accurate financials for executive management


CAPITAL ONE CORPORATION, Richmond, Virginia                                  7/1/2002 – 9/30/2004
Senior HR Consultant

Management of benefit plan administration for domestic and international locations (Canada, Japan, Spain, UK, and Hong Kong). Developed benefit plan designs, employee communications, and financial tracking/forecasting for all regions. Monitored $2+ million in annual vendor relationships.  Coordinated, resolved, and responded to a successful 401(k) audit by the Department of Labor, ensured legal compliance of all federal and state guidelines.  Provided innovative plan design recommendations for senior management.  Led the company’s performance management program and provided HR training for employees.  Company of 22,000 employees.
· Reduced annual costs by 33% through vendor contract negotiations 
· Developed an Investment Policy for the 401(k) Plan, resulting in quarterly monitoring of investments and restructuring the investment lineup for the Fiduciary Committee

LOWES COMPANIES INCORPORATED, Wilkesboro, NC                        6/2/1999 – 6/30/2002
Director of  Retirement
Managed all activities on a $360 million 401(k) Plan with 49,000 participants, a $1.2 billion ESOP with 59,000 participants, a Canadian GRRSP, and a Stock Purchase Plan. Led the company’s open enrollment process, developing employee communications and presenting at employee meetings.  Ensured regulatory compliance on all HR programs. Project lead for HR and payroll regarding mergers of newly acquired businesses, including conversion of all programs, HR system, and payrolls.  Key participant in HRIS system conversion to Peoplesoft.  Corporate trainer developing and presenting seminars on HR policies/procedures, benefit plans, investment/tax information to 1000+ corporate employees.  Interfaced with payroll to ensure state and federal guidelines were in compliance.  Company of 135,000 employees.
· Improved efficiency of staff by initiating an automated call service center for employees, which eliminated 50% of employee issues and reduce departmental costs/workloads

· Improved processes for 7 service vendors reducing company cost by $100k+ per year
DARDEN RESTAURANTS INCORPORATED, Orlando, Florida               6/1/1995 – 5/25/1999
Manager, Benefit  Finance 
Provided administration of company benefit programs and financial analysis and reporting for an international restaurant organization with restaurants in U.S., Canada, and Japan, including Health and Welfare, Life/Disability, STD, LTD, COBRA, and Retirement Plans. Developed custom plan design documents to ensure compliance with all federal guidelines.  Forecasted and monitored $100+ million of HR costs annually, provided benefit footnotes for the company’s Annual Report Provided technical analysis and research on plan interpretation to insure regulatory and legal compliance.  Monitored departmental budgets.  Provided training and mentorship to direct reports.  Company of 125,000 employees.
· Saved $20 million per year by developing an ESOP Compensation Program for store managers
· Developed extensive health and welfare financial tracking model to forecast benefit costs, including health, dental, stop loss, severance, retiree medical and disability plans
EDUCATION AND DEVELOPMENT
MBA – Nova Southeastern University, Orlando, Florida
BA - Education Major – University of South Florida, Tampa, Florida
Training in Leadership, Diversity, Ethics, Management Development, and Customer Focus
VP of Membership for Toastmasters International
