Curriculum Vitae

Pól Mac Suibhne 
Address: 4 Lyttleton Rd., London N8 OQB
Phone: 07531491601
E-mail: macsuibhne24@hotmail.com
Experienced and creative team player with the ability to reason logically, communicate ideas clearly and efficiently with exemplary organization skills. An expert at finding solutions to complex problems using, mathematical formulation/modeling, uncertainty analysis, imagination and scientific methodology.

Education

2001 – 05, B.A. Astrophysics, Trinity College Dublin, Ireland
2006-2007, B.Sc Physics with Instrumentation, Galway-Mayo Institute of Technology
Professional Experience

Sweaters of Ireland Ltd & Cladyknit Shopping Ltd.,                                 06/07 – 08/08

General Manager
· Monitored, Analyzed and Assessed the value of company owned assets, liabilities, capital, and real estate.

· Assessed company’s internal operations including overhead rates, production rates and outside vendor rates. Addressed deficiencies in organizational and current manufacturing procedures. Resulting in 20% reduced operational costs. 

· Assessed risks involved for all possible future paths of company. Created and proposed to Senior Directors a new detailed innovative business strategy with alternative investment scenario’s that effectively hedged against market volatility and made use of real estate assets for investment purposes that were previously not considered. This was accepted by company directors and implemented to create greater stability and greater adaptability to expand into alternative markets resulting in an increase in profits of 15%.

· Developed a system to market available products to prospective customers by interacting with them and understanding their needs. Resulting in 12% increase in customer numbers. 

· Organized staff to operate within production quotas and goals.

· Supervised and managed a staff of 30 including 4 department heads.

· Managed all aspects of Cladyknit Shopping Ltd, store.

Sweaters of Ireland Ltd & Cladyknit Shopping Ltd.,                                06/05 – 08/06

Production Manager/Store Joint General Manager 
· Organized production schedule for all staff, monitored and maintained production goals. 

· Organized complex travel itinerary and events coordination in addition to maintaining and detailed and efficient diary for company directors. 

· Administered the daily dispatch of products to delivery vehicles from the factory warehouse to company outlet locations.

· Assisted in developing marketing strategies and presentations and advertising campaigns with a view towards increasing customer relations.
· Joint managed company outlet store taking responsibility for inventory management, product selection, customer services and security. 

· Assisted in overview and monitoring of company finances.

Skills and Attributes

Computer Skills:

· Matlab and Simulink – Modeling system for complex mathematical formulation.

· PowerPoint, Microsoft Word, Excel advanced skills.
· Typing 70wpm, touch type, audio type.

Languages: Fluent in English and Gaeilge, and proficient in French.

Achievements and Awards

Academic:


Irish National Young Scientist of the year competition 1999
· 1st place individual award Biological and Ecological Sciences.

· Bord na Gaeilge Award 1st place individual award, best project presented in Gaeilge language.

Sport:

· All Ireland Schools Senior Soccer Championship 2000.

· Captain Senior School Soccer team, 5th consecutive Ulster (Provincial) title 2001.

· Co. Donegal (All Star) Gaeilge Football Team 2000 & 2003.

· Ulster (Provincial) Cross Country Running Team 2000.

· Ulster (Provincial) All Star Schools Soccer Team 1999 & 2000.

Other Interests

· Wuzu Quan Kung Fu, Gaeilge Football, Mountaineering, Astronomy, Astrophysics, Body Building, Writing & Yoga.
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