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TRICIA EVANS 




PO Box 159




Lot 15 Bluff Road




KENILWORTH QLD 4574 




Ph:  (07) 54 723 168




Mobile: 0417 719 530




Email:  tricia@blindmansbluff.com.au

QUALIFICATIONS:


MASTER OF EDUCATION – 1995




Queensland University of Technology 




Major – Leadership




Area of Research:




Major Issues in Education

Human Resource Management &

Contemporary Leadership Strategies 




BACHELOR OF ARTS – 1991




University of Central Queensland




Majors:




Communication




Literature




Theatre and Drama




DIPLOMA OF TEACHING – Adult Education – 1986




South Australian College of Advanced Education

ASSOCIATE TEACHER’S DIPLOMA – Speech & Drama - 1986




Trinity College, London



TESOL Course – Certificate IV 

Electives: 

International Business English

Private Tutoring 

PROFESSIONAL DEVELOPMENT:

Advanced Facilitators Course June 2008 

AQTF Professional Development Workshop Mar 08
Certificate IV Workplace Trainer & Assessor 2005




Performance Management Workshop - 2000


Change Management Workshop – 1997




Learning Organisation Workshop – 1996




Project Management – 1993

Team Management Systems Network – Accredited Member 1993 

Myers Briggs Type Indicator – Accredited Practitioner, 1993

Leadership Development Program – 1993

STATE TRAINING MANAGER, National Institute of Training

Springwood Office, Brisbane, QLD   2008 January – May   

Responsibilities:

· Led training and administration staff in all aspects of training within a large scope of training programs in corporate training, on-line learning & Government funded programs
· Led and managed hands-on aspects of HR including work & staffing efficiencies, team development, recruitment, coaching & mentoring staff, grievance issues, professional development of staff, adhering to HR policies & procedures  

· Developed and implemented a major Professional Development Strategy to keep staff up to date with all requirements of training to deliver a high quality training product and meet AQTF requirements. 
· Responsible for the development of Learning & Assessment strategies for Institute’s Queensland branch.  Provided models and professional development for trainers 

· Provided professional development for trainers in the development and implementation of Learning & Assessment strategies 
· Provided leadership to staff in managing a complex and demanding workload within a commercial framework
· Developed a strategic model based on TQM principles to demonstrate the links and workflow of all sections of the Queensland branch to meet all AQTF standards and encourage growth and high quality in the Queensland branch
BUSINESS OWNER/MANAGER (current)

Blind Man’s Bluff Vineyards & Cellar Door – Kenilworth, Qld

· Collaboratively worked in a partnership to establish an innovative commercial venture

· Conducted research and strategically planned vision and focus designed for business success

· Used contemporary leadership & management practices as an underpinning approach to positioning the business in the marketplace

· Developed and established all aspects of the vineyard and Cellar Door in particular business development, Marketing & Sales, HR practices & procedures

· Developed Strategic Plan, Public Relations Plan and Marketing Plan for the business

· Responsible for business development strategies, business planning,  long term projections and operational plans to ensure financial viability 

· Managed all aspects of staff management including training, professional development, coaching

· Set up and currently manage the Cellar Door for the Wine Tourism market

· Used a deliberate and planned approach to networking with stakeholders in the Tourism and Wine Industry locally, regionally, and State wide

· Developed and implemented the ongoing Marketing and Sales Strategy – mid to long term goals 

COMMUNITY ENGAGEMENT:

2006/07/08

· Facilitated strategic planning & change management workshops for Kenilworth Arts Council, Advanced Mary Valley, Mary Valley Inc.  

· Interim Vice Chair of Mary Valley Incorporated where I:

· Facilitated changes management workshops to prepare community representatives for becoming an Incorporated body

· Conducted workshops to identify the Image of the regional focus 

· Engaged with community representatives, business owners, key State Government officials, local councillors

· Guided and supported community members in setting up governance procedures

· Developed communication strategies and meeting procedures to continue community engagement

CONSULTANCY  PROJECTS:

Hospitality Course – October – December 2008

Intensive work related program on Sunshine Coast, Queensland
· Facilitated learning process

· Assessed students

· Visited students at work sites

· Liaised with employers

· Evaluated the Course

Sports Business Association Sunshine Coast   June 2008

Facilitated Strategic Action Planning Workshop

· Designed and facilitated workshop to define the focus of the group and establish clear direction

· Conducted a SWOT analysis

· Prepared and presented a report including the Strategic Plan to the Taskforce

Caloundra City Enterprise   Nov 2006
· Designed and facilitated Strategic Planning for Board of Directors
· Developed report which articulated strategies to advance the Enterprise into a well managed entity providing a service to the community
Boys Town Enterprise

Management Development Workshop   Dec 06

· Designed and facilitated ‘A contemporary approach to Leadership & Management’  for Executive management team 

Performance Review   Dec 06 – Jan 07

· Designed review in consultation with organisation representatives
· Conducted review
· Formally reported to identify areas requiring improvements for Performance Improvement purposes
Pre-qualified AQTF Consultant  listed on the Department of Education &t & Training, Queensland’s website.   
· Providing advice, support and systems to prospective/Registered Training Organisations on the implementation and adherence of quality processes and strategies to meet Australian Quality Training Framework 2007 requirements.

‘Minimising the Cost of Stress’ – designed, developed and facilitated public and corporate workshops in alliance with Human Factor Australia (2003/4)

Stanwell Power Station, Rockhampton (2002/3)

Designed, developed and implemented a major 12 month Learning & Development Strategy as part of a Change Strategy to transition a new Information Technology Solution for the Power Station, Queensland wide.  This involved:

· Liaising and working with the management team to identify areas and processes of learning appropriate for an updated IT solution that would involve all Power Station staff state wide
· Designed a Coaching/Learning Model using a Flexible delivery strategy with a strong emphasis on coaching teams at worksites

· Developed the 12month program in conjunction with the IT Solution Centre management including writing the program and planning learning resources 

· Facilitated the learning strategy for coaches using an Instructional Skills model

· Developed an ongoing Evaluation process for continuous improvement in collaboration with management staff   
 Emerald Agricultural College, Queensland (2002)

Developed & Implemented a Professional Development Strategy to meet Australian Qualifications Training Framework audit requirements:

· Advised staff in all aspects of the Australian Qualifications Training Framework (AQTF) and put strategies in place to guide them to meet AQTF audit requirements

· Designed and facilitated workshops to all staff to provide information and develop actions to implement AQTF requirements throughout the College

· Assisted management to develop a Professional Development strategy for continuous improvement of staff 

· Worked through an Action Plan with appropriate staff to ensure the strategies were implemented

Longreach Pastoral College, Qld (2001-2002)

Designed Professional Development Strategies and Facilitated Programs for Teaching, administration Staff and Management Personnel: 

· Developed and managed an overarching college strategy to address current trends in all aspects required by Registered Training organisations to adhere to National standards

· Advised staff in all aspects of the Australian Qualifications Training Framework and put strategies in place to guide them to meeting audit requirements

· Worked through an action plan with appropriate staff to ensure the strategies were actioned

· Provided professional development and coaching to all teaching teams, advising them on using training packages to provide life long learning strategies for the local, rural and remote community in the Central-West of Queensland

· Advised administrative personnel on all aspects of tracking and monitoring to meet stringent national audit requirements

· Advised and facilitated management personnel to recognise their role in designing the strategic aspects which will support the core business of the organisation

· Advised and assisted in developing networking strategies with ITAB representatives, industry and community stakeholders

Construction Training Queensland (2002 - 05)

1. Facilitator of various workshops organised to determine needs within the Construction Industry and TAFE Institutes to meet industry demands and DET governance requirements

2. Developed and designed a professional development strategy to meet   Training Package & AQTF requirements 

· In collaboration with CTQ staff, identified key stakeholder groups involved in the development and implementation of the General Construction Training Package

· In collaboration with management, designed workshop to influence and stakeholder engagement and commitment

· Planned and organised the management of administration of the strategy

· Developed and used appropriate change management strategies appropriate for the stakeholder group 

· Facilitated the workshops and conducted evaluations of process 
3. Project Consultant for National Review in the Construction Industry: Selected Workplace Assessment Practices in New Apprenticeships.  Responsibilities:

· Designed workshops/interviews for stakeholder groups to assess current workplace assessment resources & models

· Managed data collection and collation of results

· Facilitated workshops & interviews

· Presented draft preliminary results
Central Queensland Institute of TAFE:

Managed Specific Corporate Business Aspects in Performance Management pertaining to Training Package Implementation:

· Developed and managed an Institute strategy for capturing ongoing currency of staff profiles according to AQTF requirements

· Developed and used change management strategies for specific groups and individuals

· Visited and coached all teaching teams throughout the Institute

· Facilitated training sessions to provide staff with current AQTF requirements

· Advised on networking strategies with key stakeholders eg Industry Training Advisory Bodies, industry and community groups

· Set up the Vocational Training Area network for the Institute in collaboration with management personnel, and

· Developed an Institute communication strategy to capture decisions made by key stakeholders involved in training package implementation

Mt. Isa Institute of TAFE:

Led a Professional Development and Implementation Strategy on Training Package Implementation: 

· Led the planning, programming and facilitation of this major strategy with all staff in the Institute

· Linked training package implementation with corporate goals and service agreements

· Designed, developed and facilitated appropriate change management strategies

· Coached teaching teams to assist in meeting audit requirements

· Advised on using the packages to develop learning technologies to encourage learning for remote and rural areas in the North-West Queensland 

· Recommended continual improvement strategies to be built into individual, team and Institute performance. 

EMPLOYMENT RECORD:

Department of Employment, Training and Industrial Relations (1999)

Projects:

Implementation of a Professional Development Strategy for Implementation of Training Packages  (major component of the National Training Framework) in all TAFE Institutes, Queensland – Nov-Dec 1999.

· Identified state wide issues in Training Package implementation

· Designed and developed workshop strategy

· Designed, developed and facilitated appropriate change management strategies

· Organised and planned visits to 16 TAFE Institutes

· Designed resources and organised production

· Facilitated the  workshops

· Advised teams/management on ongoing management of implementation of training packages including networking to enhance capability and developing strategies to include life long learning processes for industry and community groups

· Conducted evaluation of strategy

· Culminated results of evaluation in a report making recommendations for future Professional Development

National Training Packages Taskforce,

Dept Employment,Training & Industrial Relations
· Member of research team which identified issues and blockages in the implementation of National Training Packages (National Training Framework) across all States 

· Consulted with Industry advisory groups, training providers, Unions, relevant government clients to identify blockages

· Collated and analysed issues for Queensland implementation where recommendations were made for implementation strategies for Queensland  

PROJECT  MANAGER,  ESTABLISHMENT  OF INDIGENOUS TRAINING CENTRES, QUEENSLAND

October 1998 – October 1999

Responsibilities:

· Liaison with 8 Indigenous communities to provide training and infrastructure advice to enhance organisational capability in the development of their people

· Leadership and management advice to Board of Directors and key stakeholders on business planning, marketing, financial management within a tight timeframe and achieve designated outcomes

· Liaison with national authorities on training, infrastructure and funding requirements, and transferring advise to community personnel

· Provided ongoing feedback to Department of Training on development of each project

· Provided strategic planning advice through consultation and negotiating with community groups on submissions for funding for the establishment of training centres

· Established training needs analysis processes

· Provided advice and implementation strategies on the National Training Framework and Australian Recognition Framework

· Consulted and negotiated with community groups to develop training plans that link with community developmental plans

· Assisted clients in business planning, feasibility studies, operational planning and other major written processes

· Provided problem-solving processes in adhering to Australian National Training Authority’s guidelines on infrastructure and training grants

· Prepared ministerial briefs on the status of each project and designing internal processes to document strategic directions of projects.

ASSOCIATE DIRECTOR, FACULTY, INDIGENOUS AUSTRALIAN PEOPLE, SOUTHBANK INSTITUTE OF TAFE 1995 – 1997

Responsibilities:

· Overall management of delivery all aspects of a wide range of  training programs
· Chair Academic Board for whole Institute – established processes to update information to all teaching staff using Institute’s management structure as way of communicating key developments, changes and departmental imperatives pertaining to training
· Managed all aspects of HR including recruitment, selection, professional development, workforce planning, grievances, counselling, performance improvement strategies

· Set up processes to motivate and lift morale of staff by conducting individual and group processes to manage workload in a demanding working environment ie: Individual and team development plans 

· Set up administrative procedures to meet AQTF requirements and Institute efficiencies 
· Consulted with key community members to establish educational priorities and set up community advisory links

· Liaised with Government Departments and businesses to develop partnerships in the provision of education and training opportunities  

· Responsible for financial management of a complex budget

· Provided strategic Institutional advice on the implementation of cultural issues

· Responsible for strategic and operational planning for Faculty
· Student guidance on career and educational planning

MANAGER, LEARNING GENERATION PROJECT  (1997,98)

(A Department Promotional Strategy)

Responsibilities:

· Leadership role in providing a vision and direction for the overall promotion of training for the whole of department

· Worked with Director-General’s office to ensure Government requirements were clearly articulated in the Strategy

· Overall management of developing a communication strategy.  The project sought to promote and elevate best practice models of delivery and informing the public of opportunities for life-long learning.

· Provided strategic advice in developing organisational capability through the promotion of people and training services 

· Liaison and consultation with peak bodies external to the Department on policy and strategic issues

· Established the project team and developed project management action plans to promote life-long learning in Vocational Education and Training for Queenslanders

· Managed recruitment and professional development of staff using continuous improvement strategies

· Led teams in the overall planning and co-ordination of major events, profiling the Department’s commitment to training

· Financial management and responsibility of expenditure

MANAGER, CONTEMPORARY MUSIC CENTRE

Southbank Institute of TAFE, January  1997 

· Overall management of delivery of training programs

· Team management and individual staff mentoring

· Recruitment and professional development of staff

· Change management to transition the teaching team to adopt self-managing processes

· Quality Assurance of delivery and management of the Centre & meeting audit requirements

· Liaison with industry advisory groups

· Management of physical resources

· Student guidance and support

· Development of new training programs

Contracted Trainer with Specialised Training Services 

Canungra Qld          2004 - 2008
One-on-one Training in Workplaces in:

· Certificate IV – Business Administration

· Certificate IV – Government

· Certificate IV - Frontline Management

· Certificate III – Education

TEACHING CAPABILITIES

BUSINESS ADMINISTRATION:

Business Administration
Project Management

Interpersonal Skills, Customer Relations

MANAGEMENT:

Frontline Management

Principles of Management

Behaviour (Workplace Psychology)

Group Dynamics

Training and Development

Basic and Advanced Communication

TRAINING SKILLS:

Instructional Skills 

Cert 1V Workplace Trainer & Assessor

Coaching and Teaching teachers
Tricia Evans                                                                                                                                           1

