Michael C. Boyd

58 Holly Circle Dawsonville, Ga 30534 * mboyd@michaelboydco.com * 770.540.6669
Comprehensive experience in project management for light commercial and luxury residential Hardscape installations. Major areas of responsibility include preparing summary schedules and timelines, coordinating onsite meetings with various subcontractors, job costing, bidding / contract negotiations and subcontractor management from design to completion. 

-- Skilled in managing pre-construction activities, including bid preparation and client relations; liaison with architects, developers, and owners.

-- Supervise quality control and adherence to specifications of architects plans and structural engineers schedules; effectively work with government officials to obtain permits.

-- Proven abilities in scheduling, status reporting and internal controls, as well as cost reduction, risk management, and timely project completion and closeout.

-- Proficient in leadership and team building, supervising subcontractors, maximizing productivity and managing overlapping responsibilities of several subcontractors  (highly detail oriented).

EXPERIENCE

Michael Boyd & Co. Inc., dba Southern Dreamscapes.com, Lawrenceville, GA ( 7/2002 – 12/2008      

General Contractor and Project Manager

Establish and operate hardscape construction firm, handling all aspects of business management. Source jobs with landscape architects, builders, developers, and homeowners. Apply team leadership skills in managing, scheduling, selecting, and overseeing multiple subcontractors and their staff during onsite projects. Negotiate contracts, obtain permits, and oversee site preparation for construction and grading services to meet project specifications of designers and structural engineers. 

Exceeded sales objectives over 257% from 2004 - 2006 ($310k - $797k Gross Sales); Exceeded sales objectives over 178% from 2003 - 2004 ($175 - $310k Gross Sales); $0 - $175k Gross Sales in first year of business.

Completed work for 17 luxury townhomes with units valued at $4M - $10M.

Completed $600K project for a prominent regional developer on time and within budget.

Interacted with 3 residential developers and builders, completing hardscapes for townhome communities with units valued up to $10M.

Michael Boyd & Co. Inc., dba Cigars Unlimited, Cumming, GA ( 1997 - 2002      

General and Sales Manager 

Seized entrepreneurial opportunity to establish and operate this marketer of fine cigars. Challenged to leverage years of sales and operational leadership success to drive higher levels of sales and profits.  Developed a disciplined and measured approach to generating and servicing new business. Clients included Ritz Carlton locations (65% of business) and high-end restaurants, a high-end wine shop and several local nightclubs.
Built business from $0 to $120K in gross sales in 1997 to $270K in 2001.

Sold company at highly attractive valuation.

Other positions include over 10 years in sales roles with a consistent track record of earning top ranks for performance.
EDUCATION

B.S. in Hospitality Management, Georgia State University, Atlanta, GA

