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Relevant Business Experience

Business Development & Sales Management Executive Experience
Senior Management Professional with more than 20 years of successful global business management for 3M, one of the most innovative and best managed companies in the world.

Core competencies:

Team Building & Leadership ( Training & Development ( Global Business Planning ( Sales Forecasting  
Distribution Management ( Planning Incentive Programs ( Contract Negotiations ( Product Marketing 
Professional Experience and Achievements
3M Corporation, St. Paul, Minnesota 
Leading global technology company with 75,000 employees worldwide and one of 30 companies that make up the Dow Jones Industrial Average. Perhaps best known for developing Post-it Notes, Scotch Tape & Scotch-Guard.  Annual revenues are $30B.
Area Business Manager, Industrial & Transportation Business, California (2001-Present)
International Operations Manager, Adhesives & Aerospace, Worldwide (1998-2001)
Aerospace Business Unit Manager, USA (1992-1998) 
General Sales & Marketing Manager, Industrial Tapes & Adhesives, Canada (1988-1992) 
Laboratory Manager, 3M Industrial Products  
National Sales Manager, 3M Tapes & Adhesives  

Currently employed as 3M Area Business Manager for the $35million region of northern California. In charge of a $3million budget and leading a technical sales team of 13 senior sales representatives. Maintain a network of 15 key industrial distributors located throughout the region. 
Business Development Achievements:
· Developed annual business plans for domestic and international operations. 
· Orchestrated global business development initiatives for European and Asian operations. 

· Travelled frequently to subsidiaries in Europe, Asia, Canada and South America to interact with local management, evaluate field sales performance, determine subsidiary needs, and devise business plans.

Sales & Marketing Management Achievements:
 Recruited, coached and directed industrial distributor network to collaborate on marketing strategies and support new product launch campaigns.

 Facilitated the effective consolidation of all Northern California sales forces for 3M Industrial Group into 1 united sales team targeting the Northern California region, 2002.
 Mentored field sales team in territory management, customer needs assessment, appropriate 3M solutions, and sales positioning to meet individual customer objectives
Team Building & Leadership

· Recommended and executed unique incentive planning program to drive sales team performance. 
· Extensive one-on-one personal training in the classroom & in the field with all sales personnel.
· Integrated cross-functional team of product specialists and channel specialists.
New Venture Development

· As Aerospace Global Business Unit Manager lead a $90million start-up business within 3M and established 3M Aerospace BDU as a major industry supplier. 
· Personally led high-level negotiations with Airbus Industries Headquarters in France to supply drag reduction tape to improve fuel efficiency of their aircraft.
· Developed and gained approval on a proposal to invest $25million in a new business venture to manufacture carbon fiber composites for advanced jet fighters in the U.S. 

